QUEENS BAY RESORT CONDOMINIUM

BUDGET 2026
FY25YTD FY25YTD FY26 Budget
];?lzlzgset lf:ijfves Actual as of ||Reserves as of 10% Increase +| FY26 Reserves
December December $45 = $495

Revenues
Homeowner Dues 918,000 918,000 1,009,800
Transfer Fees 1,400 2,000 2,500
Late Fees - 100
Miscellaneous Income - -
Interest Income - 2,199 200
Interest Income-Reserves - 458
Interest Income (reserves) - 12,906 (458) 458
Transfer To Reserves (83,448) 83,448 (8,366)‘ 8,366 (175,000) 175,000
Transfer to Reserves (47,291) 47,291 - (43,278)
Fine Income - (250)
Insurance Reimbursement - Lobby 47,811
Repairs Reimbursement - -
Sponsorships Income - 3,150

Total Revenues 788,661 130,739 964,644 21,272 794,222 175,458
Expenses
Payroll 157,186 130,863 152,902
Building Insurance 145,582 146,046 156,585
FICA Expense 12,615 10,011 10,812
Unemployment Expense 329 300 324
Workmans Comp 4,243 3,405 3,677
Alarm Service 2,447 895 967
Bank Charges 100 (341) 3 600
Accounting 26,390 26,215 21,351
Legal 10,000 788 10,000
Gate Repairs 860 790 860
Operating Supplies 5,596 5,764 6,225
Landscaping Services 7,500 8,853 9,561
Elevator Service 20,700 22,228 16,595
Printing 374 231 374
Postage 600 462 600
Office Supplies 1,800 1,175 1,800
Electric 42,799 41,133 44,424
Gas 13,913 9,469 10,227
Water Usage 59,273 53,886 58,682
Sewer 105,114 96,586 106,270
Trash Removal 13,796 15,702 17,115
Water softener expense 26,190 22,740 24,559
Pool Chemicals 8,000 4,773 5,155
Pool Maintenance 6,000 6,964 7,521
Pest Control Service 4,803 5,805 5,979
Security Camera 6,600 4,900 6,682 6,600
Taxes 904 6,284 6,473
Internet/Website/CRM 2,416 1,186 2,416
AZ PTE Estimated Taxes 1,280 1,318
Licenses 610 490 610
Telephone/Mobile Phone 1,500 1,669 1,719
Board Meeting Expense 635 160 635
Major Maint. - Bldg & Paint RDA - 8,800 289 72,620
Major Maint - RDA 14,444 15,000
Building Pipe Maintenance 44,666 28,467 44,666
General Building Maintenance 50,000 35,346 51,500
Water Damages/Pipe Leaks 5,000 - 5,000
Interest Expense 120 182 120
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Depreciation Expense - 39,882
Bad Debts Expense - -
Insurance Expense - Lobby 102,561
Insurance Expense - Stack 33 4,141
Sponsorships Expense - 3,015
Total Expenses 788,661 28,144 846,377 3 794,222 87,620
Excess (Deficiency) of
Revenues Over Expenses - 102,595 118,267 21,272 0) 87,838

Page 2




