
Queens Bay Resort & Condominium 
Directors Meeting Agenda 

Wednesday October 14, 2026 1:00pm Arizona Time 

Zoom and In-Person 
 

I.  Meeting is called to order President Peters 
 

II. Motion to Approve the Minutes from the September 16, 2026 Directors Meeting President Peters 
 

III. Property Updates  
A. Property proposals from owners meeting 

1. Storage addition – Funds for Engineer and permit – Marlo is expected on property 
October 30, remaining on agenda as a reminder 

B. Lobby  
1. The following items are kept on the agenda as a remainder to attend to when a lift is 

used in the lobby 
a) Oil the mechanical curtain 
b) Place Sprinkler covers  
c) Changing Light Bulbs 

C. Elevator Modernization 
1. Discussion and possible action regarding elevator modernization proposals for Elevators 

1 and 4. The Board will review and compare the estimates from Otis and TKE Elevators. 
D. Parking lot  

1. Rock removal near curbs.  The next step is waiting on a decision for the Landscape 
change discussion 

2. Old Trash enclosure removal is on hold while the EV charging station cost is being 
evaluated 

3. The bike rack on the south side will have the rocks removed and pavers installed to 
make it more accessible for people 

E. Pool/Patio 
1. Discussion and possible action plan for staff when there is a high wind alert.  

F. Electric Vehicle Charging Station Feasibility 
1. Discussion and possible action regarding the feasibility of installing an electric vehicle 

(EV) charging station on Association property. The Board will discuss potential locations, 
installation costs, operating expenses (credit card fees), pricing structure, estimated cost 
recovery period, and potential user fees or markup to offset electricity, maintenance, and 
capital costs.  

G. Water Pressure Regulator 
1. The work was approved, pending schedule.  

H. Landscape Restoration, Water Conservation and Reduce Staff Landscaping Time 
1. Discussion and possible action regarding replacement of landscaping lost during the 

extreme summer heat. Approximately 20 plants did not survive.  
a) Considering a phased replacement of common-area landscaping with durable, 

long-life materials.   
(1) Phase 1:  Discuss removing the existing bushes in the center and the left 

and right side of the medium as you approach the fountain, leaving the 
palms and palm trees.  Additionally, remove the bushes at the front 
entrance.   
 

IV. Financials Treasurer Laing 
A. 2027 Budget Planning 

1. Discussion and possible action.  The Board will review budget assumptions, projected 
expenses, reserve funding goals and the Reserve Study recommendation to increase 
annual reserve contributions by 5% and provide direction for preparation of the proposed 
2027 budget.  

 
V. Other Topics to Discuss 

A. Governing Documents Review Committee 
1. Discussion and possible action to begin developing a Governing Documents Review 

Committee to build owner support for updating the Association’s CC&Rs and identify 



provisions that may not align with current local, state, or federal laws, regulations, and 
standards. 

   
VI. President Peters requests a motion to Adjourn Meeting  

 
Directors Meetings for 2026 – Start times will be 1:00p.m. Arizona Time 

• November 11, 2026 

• December 9, 2026 


